WEST MASON FIRE

P.O. BOX 2436, Shelton, WA 98584
Phone: (360) 426-7343 Fax: (360) 426-2299
admin@westmasonfire.org | www.westmasonfire.org

*April 8th, 2026
West Mason Fire Commissioners Regular Meeting Agenda
Station 16-1, 4650 W Dayton Airport Rd, Shelton, WA 98584

I. CALL TO ORDER - 1600

II. PUBLIC COMMENTS -
(Limited to 3 minutes per person)

III. EXECUTIVE SESSION — No Executive Session

IV. APPROVAL OF MINUTES -
e Approval of minutes from March 25", 2026

V. FINANCIAL REPORT -
e Current Funds Report — In-house balances as of 4-8-2026

VI. VOUCHERS -

e GEN Fund - $18,553.24 Vouchers 260403001 to 260403005 — 4-7-2026
“iPromoteu Replacement Check, Macecom Dispatch Fees, Eric Quinn Attorney Contract
Fees, Medical Insurance Fees (all staff), Fire Commissioner Training Fees”

e EMS Fund — N/A 000000000 to 000000000 — N/A
“NO EMS VOUCHERS”

VII. FIRE CHIEF’S REPORT — Chief Welander Report
VIII. DEPUTY CHIEF’S REPORT - DC Seals Report

IX. SECRETARY’S REPORT -
e General Office Updates
e Update on new Web App for Staff and Payroll and Scheduling

X. COMMITTEES -
e Communications — Still Working On Finding New PIO Volunteer

FIRE CHIEF: Matthew Welander DEPUTY CHIEF: Greg Seals
COMMISSIONERS: Larry Taylor, Darrell Roberts, & Trevor Severance
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XI. COMMISSIONER REPORT

e CHAIR SEVERANCE: ON VACATION / Unavailable

e TAYLOR:

e ROBERTS:

XII. OLD BUSINESS

e No Old Business

XIII. NEW BUSINESS

e TBD

XIV. GOOD OF THE ORDER -

XV. ADJOURN -

SIGNATURES FOR REGULAR MEETING 4-8-26

Commissioner Severance-Chair Commissioner Roberts
Commissioner Taylor District Secretary, Troy Jasmin
FIRE CHIEF: Matthew Welander DEPUTY CHIEF: Greg Seals

COMMISSIONERS: Larry Taylor, Darrell Roberts, & Trevor Severance
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